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Common Mistakes in Horizon Europe
Financial Management

|
|

https://forms.gle/mmtVRjsWCijuMokP8


This webinar will examine the 15 most critical and recurring mistakes that
beneficiaries make in the financial management of Horizon Europe projects. 

Drawing on real-life examples and lessons learned from past audits, it will provide
participants with practical guidance on how to identify and prevent these mistakes,

while ensuring compliance with Horizon Europe’s financial rules.

Are you certain that your practices in Horizon Europe projects fully
comply with the rules?

Do you know the most common errors beneficiaries make when
preparing and submitting cost claims?
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The session will be divided into two parts: 

The first part will present the common mistakes with clear explanations and
practical illustrations. 

The second part will offer participants the opportunity to engage in a Q&A session.
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What you will gain

A clear understanding of the 15 major and recurring mistakes found in Horizon Europe projects.

Concrete examples of how these errors arise in project management and reporting.

Practical tips to avoid financial risks and non-eligible costs.

Guidance on setting up internal checks to ensure compliance.

An opportunity to hear questions and clarifications from a wide audience across the EU on this
topic.
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Who should attend
Academics,

Researchers,
Project Managers,
and Coordinators
involved in EU-
funded projects

Financial
Managers,

Auditors, and
Business

Consultants

Professionals
engaged in the
implementation

of Horizon
Europe projects

Administrative and
Planning Officers

supporting EU
project

management

Representatives of
organisations
preparing or

planning to submit
Horizon Europe

proposals

Anyone seeking
to build

knowledge on
financial

management of
EU projects
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Charis is the Head of Financial Management Unit at GrantXpert, with extensive experience in
financial management, specialising in budgeting, financial supervision, and training for EU-funded
projects.

Since joining GrantXpert in 2018, Charis has managed more than 70 European-funded projects,
overseeing total budgets exceeding €30 million.

With over 15 years of experience, he has built a strong track record of success in ensuring
compliance, optimising financial resources and managing multi-million euro budgets across various
funding programs.

His expertise covers programs such as Horizon 2020, Horizon Europe, Erasmus+ Cooperation
Partnerships, Alliances for Innovation, Creative Europe, Digital Europe, as well as EEA & Norway
Grants (as Fund Operator). 

His career in financial management began at the Cyprus Human Resources Development Authority
(2010-2015), where he provided financial and accounting support to an EU-funded program of 7.5
million euros, gaining significant experience in budget control, financial reporting and compliance.

Charis Spanoudis, Head of Financial Management Unit - GrantXpert Consulting

Bachelor's degree in
Business
Administration,
University of Nicosia

Master's Degree in
Human Resource
Management and
Organizational
Behavior, Cyprus
International
Institute of
Management (CIIM)

The trainer
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https://www.grantxpert.eu/


Date: 26 November 2025

Time: 15:00–17:00 EET (14:00–16:00 CEST) 
Please confirm your local time zone to ensure accurate participation.

Online via Zoom (the link will be provided upon registration)

Language of instruction: English

Participation: Free of charge

Registration deadline: 21 November 2025

Participants will receive a certificate of attendance upon completion of
the webinar.

General Information
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Free webinar
Common Mistakes in Horizon Europe

Financial Management

For any further information or clarification, you may contact us at
(+357) 22 669266 or via email at christiana@grantxpert.eu
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