
M A N A G E M E N T
D E V E L O P M E N T  P R O G R A M
T h r e e - d a y  s e m i n a r :  

F r o m  M a n a g e m e n t  F u n d a m e n t a l s  t o  R e m o t e  T e a m  L e a d e r s h i p

1 8 ,  2 5  N o v e m b e r  a n d  0 3  D e c e m b e r  2 0 2 5

T h e  p r o g r a m  s p e c i f i c a t i o n  h a s  b e e n
a p p r o v e d  b y  t h e  H u m a n  R e s o u r c e s

D e v e l o p m e n t  A u t h o r i t y  ( H R D A ) .

https://forms.gle/qgd7CR2T16KLFjY57


E f f e c t i v e  m a n a g e m e n t  i s  c e n t r a l  t o  o r g a n i s a t i o n a l
s u c c e s s ;  y e t ,  m a n y  n e w  m a n a g e r s  s t e p  i n t o  t h e i r  r o l e s
w i t h o u t  t h e  n e c e s s a r y  p r e p a r a t i o n .  

T h e  M a n a g e m e n t  D e v e l o p m e n t  P r o g r a m  e q u i p s
p a r t i c i p a n t s  w i t h  t h e  c o r e  s k i l l s  t o  l e a d  c o n f i d e n t l y ,
m a n a g e  p e o p l e  a n d  p r o c e s s e s ,  a n d  a c h i e v e  r e s u l t s .



I n  a d d i t i o n ,  i n  t o d a y ’ s  w o r k p l a c e ,  l e a d e r s h i p  r e q u i r e s
d i g i t a l  c o m p e t e n c e .  

T h i s  p r o g r a m  c o m b i n e s  m a n a g e m e n t  f u n d a m e n t a l s  w i t h
f u t u r e - r e a d y  d i g i t a l  p r a c t i c e s ,  p r e p a r i n g  m a n a g e r s  t o
c o l l a b o r a t e  v i r t u a l l y  a n d  l e a d  r e m o t e  t e a m s .

T h u s ,  t h e  t r a i n i n g  p r e p a r e s  p a r t i c i p a n t s  t o  m a n a g e
b o t h  p e o p l e  a n d  t e c h n o l o g y  i n  a  w a y  t h a t  s t r e n g t h e n s
o v e r a l l  p e r f o r m a n c e .



L e a r n  b y  d o i n g :  c a s e  s t u d i e s ,  r o l e -
p l a y ,  a n d  i n t e r a c t i v e  e x e r c i s e s .

R e f l e c t i o n s  o n  l e a d e r s h i p  s t y l e s  a n d
b u i l d i n g  s e l f - a w a r e n e s s .

U t i l i s i n g  d i g i t a l  t o o l s  t o  a d d r e s s
c h a l l e n g e s  i n  r e m o t e  a n d  h y b r i d
t e a m  s e t t i n g s .

C o l l a b o r a t i o n  w i t h  o t h e r
p r o f e s s i o n a l s  t o  s h a r e  e x p e r i e n c e s
a n d  p r o b l e m - s o l v e .

O U R  A I M  A N D
A P P R O A C H



N e w  m a n a g e r s  a n d  s u p e r v i s o r s

P r o f e s s i o n a l s  p r e p a r i n g  f o r  l e a d e r s h i p
r o l e s

T e a m  l e a d e r s  s e e k i n g  s t r o n g e r  p e o p l e
s k i l l s

I n d i v i d u a l s  n e e d i n g  d i g i t a l  s k i l l s  f o r
r e m o t e / h y b r i d  t e a m s

PART IC IPANTS
PROF ILE



T h e  M a n a g e m e n t  D e v e l o p m e n t  P r o g r a m  i s  d e s i g n e d  t o :

P r e p a r e  n e w  m a n a g e r s  t o  l e a d  w i t h  c o n f i d e n c e  a n d
c l a r i t y .

T r a n s l a t e  m a n a g e m e n t  t h e o r y  i n t o  p r a c t i c a l  t o o l s .

D e v e l o p  a d a p t i v e  l e a d e r s h i p  s k i l l s  t o  n a v i g a t e  c o m p l e x
w o r k p l a c e  d e m a n d s .

I n t e g r a t e  d i g i t a l  t o o l s  w i t h  l e a d e r s h i p  p r a c t i c e s  t o
s t r e n g t h e n  r e m o t e  a n d  h y b r i d  t e a m  m a n a g e m e n t .

E n c o u r a g e  r e f l e c t i v e ,  e t h i c a l ,  a n d  c o l l a b o r a t i v e
a p p r o a c h e s  f o r  o r g a n i s a t i o n a l  s u c c e s s .

P R O G R A M  G O A L S



T O P I C S  C O V E R E D

Core management fundamentals

Mot ivat ion and employee engagement

Effect ive techniques for g iv ing and receiv ing
feedback

Conduct ing performance appraisals  

Delegat ion of sk i l ls  for empowering teams

Day 1 Day 2

Bui ld ing and susta in ing high-performance
teams

Managing team dysfunct ion and confl ict
resolut ion

Leading remote and hybr id teams 

Hands-on workshop:  Col laborat ion tools  for
managers



T O P I C S  C O V E R E D

Disrupt ive technologies and the Future of Work

Digi tal Ski l ls  Bootcamp for Managers

Reflect ions,  and Personal Act ion Plans

The Digital Ski l ls  Bootcamp  is  a  hands-on
part  of the program  that  strengthens
managers’ prof ic iency in  key Microsoft
Off ice appl icat ions .  

Through workplace-based projects ,
part ic ipants learn how to use digi tal tools
to streamline communication ,  support
collaboration ,  and lead teams in  hybrid
and remote sett ings .

Day 3



Mr Panayiotis Thrasyvoulou
Partner | Head of People Consulting & Immigration

Services at 
EY Cyprus Advisory Services Limited

Over 15 years ’  exper ience in  HR
leadership,  advisory,  and talent
development across diverse sectors .

Expert ise in  organisat ional  design,
change management ,  succession
planning,  performance management
systems,  and compensat ion and
benef i ts .

PhD (cand. )  in  Management ,  Univers i ty  of
Cyprus |  MSc (Dist inct ion)  in  Internat ional
Employment Relat ions & Human Resources
Management ,  London School  of  Economics
(LSE)   |  BSc in  Business Management ,  Essex
Univers i ty

Ms Christine E Kowal 
Director | EY Academy of Learning & Development

| People Consulting
EY Cyprus Advisory Services Limited

 Extensive exper ience in  designing and
del iver ing talent  development
programmes,  women’s  leadership
in i t iat ives and divers i ty  and inclus ion
act iv i t ies .

Leading ta i lored coaching and team
development intervent ions for  senior
leadership,  supported hybr id/remote
col laborat ion.

MBA in Execut ive Management ,  Royal
Roads Univers i ty  |  BCom in Human
Resources,  Thompson Rivers Univers i ty  |
Cert i f ied Profess ional  in  Learning &
Performance (CPLP)

Dr Georgina Tryfou
Senior Manager | Technology Consulting

EY Cyprus Advisory Services Limited

Leading Art i f ic ia l  Intel l igence (AI )
strategy and implementat ion across
enterpr ise use cases with a focus on
scalable,  responsible and high- impact
solut ions .

15+  years of  exper ience in  AI  and
machine learning,  with a strong focus
on appl ied research and scalable
product ion systems.  

PhD in Automat ic  Speech Recognit ion,  the
Univers i ty  of  Trento,  I ta ly  |  M.Sc.  and B.Sc .
in  Computer  Science from the Univers i ty  of
Crete,  Greece.

T H E  T R A I N E R S

https://cy.linkedin.com/in/panayiotis-thrasyvoulou-b5a08411
https://cy.linkedin.com/in/kowalchristine
https://www.linkedin.com/in/georginatryfou/


GENERAL
INFORMATION
Dates and t imes:  

18 November 2025 — 09:00–16:00
25 November 2025 — 09:00–16:00
03 December 2025 — 09:00–16:00

Durat ion:  18 hours

Venue:  EY,  Esper ides Bui ld ing,  Nicosia

Language of instruct ion:  Engl ish

Part ic ipants wi l l receive a Cert i f icate of Attendance upon
complet ion of the seminar.

Registrat ions accepted unt i l 10 November 2025.

For al l part ic ipants ,  please note that  the f inal registrat ion
must be completed on the HRDA’s ERMIS platform.

To complete your registrat ion on ERMIS,  you wi l l receive
the seminar reference number by emai l once you have f i l led
in the registrat ion form:

https://forms.gle/qgd7CR2T16KLFjY57


GENERAL
INFORMATION

Cost
  HRDA

  Subsidy  
 Net
 Cost

VAT*

  For HRDA beneficiaries:

  €560,00   €360,00  €200,00   €0,00

  For HRDA non-beneficiaries:

  €560,00   €0,00   €460,00**   €87.40

Free Part ic ipat ion:
The seminar is  open to both unemployed indiv iduals  and benef ic iar ies
with Indiv idual Learning Accounts ( ILAs) ,  with f ree part ic ipat ion
provided that  al l condit ions and regulat ions of the HRDA are met .

The cost  covers t ra in ing mater ial ,  coffee breaks,  and lunch breaks .

The Program has been approved by the HRDA.  Part ic ipat ing
companies/organisat ions with their employees,  unemployed
indiv iduals ,  as wel l as ILA holders ,  wi l l receive the relevant  subsidy,
provided that  al l HRDA requirements are sat isf ied.

*Zero VAT appl ies  to  part ic ipants  el ig ible  for HRDA funding.
* *Part ic ipants  who are not  e l ig ible  for HRDA funding receive a d iscount  offered
by the company.

https://forms.gle/qgd7CR2T16KLFjY57


M A N A G E M E N T
D E V E L O P M E N T  P R O G R A M

F o r  a n y  f u r t h e r  i n f o r m a t i o n  o r  c l a r i f i c a t i o n ,  y o u  m a y  c o n t a c t  u s

a t  ( + 3 5 7 )  2 2  6 6 9 2 6 6  o r  v i a  e m a i l  a t  c h r i s t i a n a @ g r a n t x p e r t . e u

T h e  p r o g r a m  s p e c i f i c a t i o n  h a s  b e e n
a p p r o v e d  b y  t h e  H u m a n  R e s o u r c e s

D e v e l o p m e n t  A u t h o r i t y  ( H R D A ) .

https://forms.gle/qgd7CR2T16KLFjY57

